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PARTNERS FOR JUST TRADE

Minutes

Board of Directors Meeting

November 4, 2009

Telephone Conference Call 

4:00 pm EST, 3:00 pm CST, 2:00 pm MST, 1:00 pm PST


President: Judy Hoffhine
Secretary: Marion Mitchell   

Directors Present:
Judy Hoffhine (President), Alexa Smith (Vice President), Marion Mitchell (Secretary), Geof Caldwell, Eleanor Geiger, Nancy Lister-Settle, Alan Randolph, Colleen Shannon, Sarah Tarver-Wahlquist

Directors Absent: 
Ruth Farrell (Treasurer)

Others Present:
Carrie Hawthorne, Executive Director

A. 

CALL TO ORDER
After folks had joined in, Judy asked everyone to introduce himself or herself to Nancy who was joining us for the first time (Welcome Nancy), and then Nancy to introduce herself to us. The meeting called to order at 3:10 p.m. CST.  A quorum (1/3 of members) was present (9 present + 1 absent+ 2 vacancies = 12).  

B.
APPROVAL OF AGENDA

The president presented the agenda.   Approval of minutes was added.
C.
APPROVAL OF MINUTES

Alan moved to approve the minutes, and it was voted to approve:  


Minutes of the September 8, 2009 Telephone Conference Call Meeting of the Board of Directors as submitted by email on September 16, 2009.

D.
EXECUTIVE DIRECTOR’S UPDATE

1. Financial—The numbers are unofficial:  Sales income Apr-Oct 2009 is $82,000, a +$10,000 over the same period in 2008. The Finance Committee will meet on Friday to review the Financial Reports, and then they will be posted to the web site.

2. Partnership Boxes—Thirty-three orders have come in compared to twenty-two at this time in 2008.  However, the order amount is only a $6,000 increase.  With the 25% discount this year compared to 20% last year eleven more boxes do not translate into that much more sales income.  Also people are ordering smaller boxes.  There are eighteen new Partnership Box Coordinators from new organizations or churches.  This is also a sign that new people are ordering smaller boxes because of not being sure what they can sell.  Carrie said this increase is due to more publicity and to the artisan tour.  A couple of boxes have been returned already with only a couple of items in them.  Three educational institutions are selling:  University of Kansas in Lawrence, Tufts University in Medford, Mass., and Feather River College in Quincy, Calif.  Carrie gave a seminar on fair trade at this college, and they are doing a fair trade campaign for which they have ordered five hundred friendship bracelets with the fair trade tag attached.  
3. Sales— Board members are selling in their neighborhoods.  New sale events are taking place in St. Louis.  There are several at school boutiques and two at temples.  So we are really branching out.  These are due to an intern sending out many emails asking about events.  Bob Thornberry will receive a $100 gift certificate to the St. Louis Symphony Orchestra as a thank you because of all the sale events he conducts and coordinates and the transporting of the products from customs and the transporting to sale events.  Carrie said it is just incredible how much time he puts into PJT.  Thirty per cent of inventory is now out on consignment.  This may mean that if an order comes in for an out of stock item Carrie may have to ask a Board member who has the item on hand that he or she ship the item directly to the customer.  It is a fairly easy process to make the shipment.  Next year we may want to order fewer items but in more quantity.  This year we only ordered $25,000 initially from Peru due to the tight cash flow, and then we put in a second order for $7,000.  

4. Partnerships—

a.
Peru- We received the second shipment, which restocked some alpaca items and some others that we were out of like Christmas ornaments.  It also included the Star of David jewelry.   Carrie has connected with Elana Schatz who has started a non-profit, Fair Trade Judaica, and they are going to include us in their next newsletter and maybe on their website.  It will be interesting to see how the Star of David sells and if it will attach a new market for us.  Peggy Eng, the jewelry designer, will be returning for another three and a half weeks in April, and she will be covering her own expense.  She will be bringing her own translator plus a professor from an Appalachian Craft Center in Tenn. who will be doing jewelry training for one week.  They will all be working in jewelry design and training.  Gail Nichols will be going at the same time, and she will be working with the three sewing groups in Lima.  We will be covering her costs up to $1,500. 

b.
Nicaragua- The shipment from the ceramic group was received one and half weeks ago.  It was extremely heavy.  Usually the shipping from Peru is about 6 to 8 % of the order amount.  This one was 62% of the order.  This caused us to rework the pricing.  One box was badly damaged so that eleven items were broken.  A sample of each item on the order has been sent to Carrie for picture taking to put them in the online catalog.  Marion was asked his opinion since he was there Monday helping to stock them, and he expressed disappointment in the quality, particularly of the interiors of the appetizer servers.  He did not see the mugs or the utensil holders.  Colleen expressed the idea that if the quality is not what we expected that it might be better to sell them locally than to put them on the website where they might down grade the website.  Carrie said she would take that into consideration after she has received the samples in the next day or so.

c.
Cameroon- No one in country is capable of doing the pre-printed packaging.  Carrie believes it will save time and money to print on the packaging rather than use stick on labels.  Since the bags are now made in China, Carrie is going to investigate if that manufacturer will ship directly to Cameroon.  It is not easy to ship to Cameroon, and it is a fear of Christie that we will not get a shipper who will actually get the bags there.  Carrie said this working out the details has been taking up a good bit of time before she even gets to the design part. 

d. Egypt- Nothing has been received back on the partnership application or the schedule of when and what they would be working on with the different artisan groups.  Carrie has written Anne Marie of Egyptian Hands about connecting on Skype to get a status and an update.

5.
Education--The DVD is available, and we are getting it out.  It is included for free in partnership boxes.  Carrie is thinking that with the hectic holiday season now that in January or February we will work on press releases and on contact with different groups that might be interested.  Fair Trade Resource Network has asked for a copy, and they may put it on their website.  Colleen suggested that we let people know that showing only Chapters One and Two works well without losing people’s attention.  Maybe some guidelines should be given for using the DVD in different situations.  Carrie said we also have the three and a half minutes trailer on the website and on YouTube that can be used.  Carrie suggested the Education Committee should consider pulling together something on the points that Colleen presented.  Carrie confirmed to Alexa that email inquiries about the DVD had been followed up.  Judy said some copies were sold at the mission conference.

6.
Marketing-- Carrie with Jessie Angus is preparing a holiday advertising plan.  It will be on line solely using Google Ad Words and the website BidPlace.  This is a more valuable place to advertise than last year as it goes to many websites and click throughs can be tracked.  Peace Coffee has asked for an article on shopping with PJT for the holiday season for their November newsletter.  On Facebook the week after Thanksgiving Carrie will be posting each day different gift ideas.  From FTF Carrie has been responding to lots of media requests for their blogs, website, and Christmas holiday gift guide with gift ideas from PJT.  We could see an increase in on-line sales because of the combined efforts of these different places.

7.
Fundraising—A letter to about fifty former supporting organizations was sent out requesting a contribution to PJT in their annual mission budget.  A $5,000 grant proposal was turned into the Missouri Arts Council for capacity building and strategic planning.

8. Strategic Planning—Four Washington University MBA students are doing a community consultation with us.  They have visited the office and stockroom and talked with Carrie and Alan.  They asked questions about the role of the Board organization, and we let them know what kind of expectations we have for this.  They will be spending two to three hundred hours learning about PJT, talking to Board members, staff, and customers, and gathering information.  They are pulling together a questionnaire.  Everybody please respond to them. Their most recent weekly status report and work plan has been distributed by email.  Carrie said this is only a starting point.  We will probably not get a strategic plan, and will need to use a consultant for this.  Eleanor asked if there was still discussion about the size of the Board.  Judy said the size of the Board would be part of the strategic plan.  We figure out our vision and focus and then decide how do we get there.  Does that mean a smaller board, more staff and how do we fund it?

E.
COMMITTEE REPORT


Finance--Ruth sent an email on 30 October requesting action on two items: 


1.  The addition of “and staff” to Policy #14 so that the Check Signing Authorization Policy be amended to read as follows:

14. Check Signing Authorization Policy 
Partners for Just Trade will maintain a minimum of 3 signatories on all bank accounts held by the organization. The Executive Director, Treasurer, and a minimum of one other Board of Directors member will be authorized signatories on all bank accounts. Other board members and staff may be authorized signatories on the accounts if it is determined as necessary.


No action was taken as it was already voted to approve this change in the September 8, 2009 meeting of the Board.

2.
Beginning December 1st, we increase Marcia’s hours to 25 per week and pay her retroactively for this increase for both October and November.   This would push account 70000 (salaries) $2,700 over budget for the year.  This would be about a $413 per month increase.  For next year it would mean an increase from $18,500 to $23,863 for her salary and payroll taxes.  Rationale:  Marcia has been working at least this many hours a week since the summer, and PJT does not want to be taking advantage of her.  Carrie says she works efficiently and there is simply that much work.  She is making use of volunteers, but there is 25 hours/week that Marcia should be doing.  



  It was voted to approve.

F.
OLD BUSINESS

None

G.  
NEW BUSINESS

Eleanor raised the question from the EC minutes of September 29 of liability when Marcia is alone in the building.  Carrie said this was resolved.  PJT staff will sign a waiver not holding The Presbytery of Giddings-Lovejoy responsible if anything were to happen to them.  Carrie had a talk with our insurance representative, and he said there is not really any insurance for this situation.  Based on this conversation, Carrie said she did not think that there was any liability that could go along with this situation.  

H.
NEXT MEETINGS
None has been scheduled.  Judy said she would be in touch with everyone.

I.
ADJOURNMENT

The meeting closed on motion at 3:55 p.m. CST, peace and harmony prevailing.

Approved by Board:

February 22, 2010            __                                                                _                                        

Marion Mitchell, Secretary of Board

End of November 4, 2009 minutes 

Submitted by email on November 8, 2009
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