Minutes from Finance Committee

May 14, 2010

Present:  Jeff Hawthorne, Carrie Hawthorne, Ruth Farrell
April’s financials look very good and are available on www.partnersforjusttrade.org/pjtinfo   In summary:

· Sales were over $10.5k in a month when this wasn’t expected.  Wholesale, national (consignment or events outside of Louisville) and walk-ins were awesome.  
· Sales coupled with donations of $6,309 meant that PJT ended April with a net profit of $4696.  (Note that without donations, PJT would have had a loss of $1600.)  

· PJT also ended April with $28k in the bank.  
· There are two cash flow projections.  The worst-case scenario shows PJT getting down to less than $4k in June (which is less than two weeks of operating expenses).  Many organizations like to have 3 months operating as a reserve.
2010-11 budget – Finance Committee approves the 2010-11 Budget for referral to the Board of Directors for their understanding, discussion and ultimate approval.  However, Finance Committee notes that Finance Committee and PJT will have to monitor the budget very carefully.  If sales and donations appear that they won’t be realized, we will have to take corrective action.  The Finance Committee also notes for the full Board that if PJT wants to grow and increase the amount of credit available, PJT needs to increase its net income.  It needs to be generating funds internally to pay for future growth.   
It was suggested that it would be very helpful to have Julio on Finance Committee as we do more analysis of sales revenue.  Carrie will follow-up with Julio.

Submitted by Ruth Farrell, May 18, 2010
