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PARTNERS FOR JUST TRADE

Board of Directors Meeting

June 3, 2006

Place: Office of The Presbytery of Giddings-Lovejoy


2236 Tower Grove Ave., St. Louis, Mo.

Time: 1:00 p.m.


President: Robert Thornberry
Secretary: Marion Mitchell   

Directors Present:
Executive Committee:

Robert Thornberry (President), Karen Bradshaw-Miller (Vice President/Executive Search/Fundraising), Marion Mitchell (Secretary), Vacant (Treasurer/ Finance)

Committee Chairs:

Lynn Connette (International Liaisons), Patricia Cook (Governance/Strategic Planning/Program Evaluation), Eleanor Geiger (co-chair Marketing and Sales), Kira Gruber (co-chair Marketing and Sales), Judy Hoffhine (Education and Public Relations), and Carolyn Newcomb (Volunteers/ co-chair Human Resources/Nominating)

Directors Excused:
Sandra Browder (co-chair Human Resources/Nominating) and Luis Galvez (Peruvian Liaison)

Directors Absent: 
None

Others Present:  
Lewis Tidd
I. 
CALL TO ORDER:

The meeting called to order at 1:22 p.m., and the president opened the meeting with a prayer from Psalm 24:30.  A quorum was declared (9 present + 2 excused + 0 absent = 11).  

II.
APPROVA OF AGENDA:  

The president presented the agenda, and it was approved.

III.
TRANSITION TEAM REPORT:

Karen moved that all Transition Team minutes be forwarded to the secretary, that the minutes be accepted, and the Transition Team (Karen Bradshaw-Miller, Lynn Connette, Jim Cook, Eleanor Geiger, and Carolyn Newcomb) be dissolved.  It was voted to approve.
IV.
OFFICIAL EXPANSION OF THE BOARD OF DIRECTORS :

It was moved, and voted to approve the Board be expanded to twelve members.

V.
BOARD MEMBER TERMS:

It was decided by consent:

Class of 2007:  Lynn Connette, Judy Hoffhine, Marion Mitchell, and Carolyn Newcomb
Class of 2008:  Sandra Browder, Patricia Cook, Eleanor Geiger, and Robert Thornberry

Class of 2009:  Karen Bradshaw-Miller, Kira Gruber, Luis Galvez, and Treasurer

VI.
APPROVAL OF BY-LAWS:

Lynn moved, and it was voted to approve the by-laws as amended, effective June 3, 2006;

1. In first line of Article IV, Section 2 on page two, delete “initial”

2. Delete first complete sentence on page six: “The Executive Committee shall review the performance of the Executive Director.

3. A policy regarding Article VII, Section 6 on page seven shall be written regarding the number of signatures and who has authority will be developed.

VII.
REVIEW OF INCORPORATION
The Articles of Incorporation of Partners for Just Trade, a General Nonprofit Corporation, were filed with the Missouri Secretary of State on September 19, 2005.

VIII.
FINANCIAL STATEMENT
The Summary of Income and Expenses January 1 – May 31, 2006 and the supporting line details were presented.  Judy Hoffhine made the following motion:


It was voted to approve: The Financial Statement be accepted.

IX.
APPROVAL OF EXECUTIVE DIRECTOR POSITION AND SEARCH COMMITTEE MEMBERS
The Position Description indicating the Job Title, Reports to, General Description, and Responsibilities was distributed, reviewed and approved.  It was voted to approve the Executive Director Search Committee:  Karen Bradshaw-Miller-chair, Sandra Browder, Patricia Cook, Marion Mitchell, Carolyn Newcomb, and Robert Thornberry. 

X.
DISCUSSION OF FUTURE MEETINGS
Telephone conference calls are to be considered.  Marion Mitchell to research the options by sites.  The date is September 28, 4 p.m. CT, 5 p.m. ET.  The alternate date is September 27.  Agenda items are:  draft budget, financial statement, manual of rules and regulations, draft job descriptions of all board members.

XI.
OTHER BUSINESS
1. Karen Bradshaw-Miller to send out Judy’s letter regarding the recruitment of funds.

2. Robert Thornberry made the following motion:

It was voted to approve:  Joann N. Dyroff be retained as agent.

3. Pat Cook made the following motion:


It was voted to approve:  The four officers and the pending executive director be the signatories on the checking account once it is transferred to Partners for Just Trade from the Presbytery of Giddings-Lovejoy.  Karen Bradshaw-Miller and Robert Thornberry are the current signatories.

4. Judy Hoffhine made the following motion:


It was voted to approve:  That Oak Hill Presbyterian Church be the office address of the Partners For Just Trade, and the Executive Committee be empowered to negotiate the contract for the office space by July 1.

5.
The draft of the Christmas Box Flyer was reviewed.  Amendments were:  Change deadline date to August 31, address to Oak Hill PC, and change attention to Karen Bradshaw-Miller.

XII.
NEXT MEETING
The next annual meeting is to be April 27 and 28, 2007.  Luis Galvez would be invited to attend.

XIII.
CLOSING PRAYER
The meeting was closed at 2:45 p.m. with prayer, peace and harmony prevailing.

Approved by Board:

    
              ______________________________


Marion Mitchell, Secretary of Board

End of June 3, 2006 minutes 
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