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PARTNERS FOR JUST TRADE

Board of Directors Meeting

October 6, 2006

Place: Office of The Presbytery of Giddings-Lovejoy


2236 Tower Grove Ave., St. Louis, Mo.

or Telephone Conference Participant *

Time: 11:00 a.m. CDT


President: Robert Thornberry
Secretary: Marion Mitchell   

Directors Present:
Executive Committee:

Robert Thornberry (President), Karen Bradshaw-Miller (Vice President/Executive Search/Fundraising), Marion Mitchell (Secretary)

Committee Chairs:

Sandra Browder (co-chair Human Resources/Nominating), Lynn Connette * (International Liaisons), Patricia Cook (Governance/Strategic Planning/Program Evaluation), Eleanor Geiger * (co-chair Marketing and Sales), Judy Hoffhine * (Education and Public Relations), and Carolyn Newcomb (Volunteers/ co-chair Human Resources/Nominating)

Directors Excused:
Luis Galvez (Peruvian Liaison)

Directors Absent: 
Paul Reiter (Treasurer/ Finance) and Kira Gruber (co-chair Marketing and Sales)
Others Present:  
None
I. 
CALL TO ORDER:

The meeting called to order at 11:07 a.m., and the president opened the meeting with the Prayer for the Gift of the Holy Spirit.  A quorum was declared (9 present + 1 excused + 2 absent = 12).  

II.
ORIENTATION:  

The president presented the agenda, and it was approved.  The call etiquette was presented.

III.
APPROVAL OF MINUTES:

It was voted to approve:  

Minutes of the June 3, 2006 meeting of the Board of Directors as submitted by email on August 2, 2006

IV.
FINANCIAL REPORT
Karen presented The Summary of Income and Expenses beginning April 1, 2006:

	Beginning Balance 4/1/05
	 
	 
	$38,305.68

	 
	 
	 
	 

	G-L Sales:
	 
	 
	 

	 
	G-L Xmas Boxes 2006
	5676.50
	 

	 
	G-L Events throughout year
	2712.05
	 

	 
	G-L Individuals
	1282.50
	 

	National Sales:
	 
	 
	 

	 
	Events, Conferences
	25756.62
	 

	 
	Wholesale
	3845.18
	 

	 
	Individuals 
	1359.00
	 

	 
	Church Sales (not Christmas)
	2135.36
	 

	 
	Xmas Boxes 2006
	9940.00
	 

	Total Sales
	 
	52707.21
	 

	Total Donations
	 
	5945.00
	 

	Total Revenue
	 
	
	58652.21

	 
	 
	 
	 

	Expenses:
	 
	 
	 

	 
	Bank Fees
	-100.77
	 

	 
	Travel Reimbursement
	-2690.09
	 

	 
	Equipment
	0.00
	 

	 
	Insurance
	-1159.16
	 

	 
	Intl Shipping & Customs
	-5658.26
	 

	 
	Merchandise from BOH
	-34968.68
	 

	 
	Promotion
	-130.00
	 

	 
	Supplies
	-129.70
	 

	 
	Booth/Table Reservations
	-479.00
	 

	 
	Telephone
	0.00
	 

	 
	Board of Directors
	-778.34
	 

	 
	UPS/Shipping within USA
	-94.05
	 

	 
	Legal/Filing Fees
	-525.00
	 

	 
	 
	 
	 

	Total Expenses
	 
	 
	-46713.05

	Advances
	 
	 
	-100.00

	 
	 
	 
	 

	Ending Balance 
	 
	 
	$50,144.84


It was voted to approve: The Financial Report is accepted.

V.
COORDINATOR’S REPORT:

Bob presented his report June 3 to October 4, 2006, which listed orders placed to Bridge of Hope totaling $44,223.92 and orders received by shop and their status.  In addition, the National Cathedral has ordered $2,800 of goods.  Karen is to send to Eleanor an expanded financial statement for her to see the breakdown of orders.  Karen announced that Paul Reiter had agreed to be the Treasurer, and he was installed at the Joining Hands Planning Retreat held on September 16, 2006.  Since his acceptance may be symbolic, we should consider bringing on a bookkeeper.  Sandra Browder was installed on the Board of Directors at a Joining Hands meeting on June 27, 2006.  193 artisans are now in the network.  Eleanor said she has an inventory of goods in her house.  She may do a Christmas box from these.  When she gets home, she will evaluate.  Two big sale opportunities have cancelled.  The 2007 Joining Hands Goals have been distributed.

VI.
COMMITTEE REPORTS:

1. Governance/planning/program evaluation – Pat

The committee duty list has been distributed.  Under Human Resources and Volunteers, a duty was added: Find the volunteers to work the fairs, festivals, etc. in the Presbytery of Giddings-Lovejoy.  There should be a monthly committee report to keep everyone up to date.  When we set an executive committee date, this will be distributed so that committees can send in requests for approval.  The reports should be sent to Karen.  Volunteers need to submit their names and hours to include in grant proposals.  This should be included in the monthly committee reports.

2. Education and Public Relations – Judy

Bob listed all the correspondence from Judy, and she expressed her thanks.  Judy recommends that PJT become a member of Co-op America Business Network.  The cost is $75.  We should wait a year before joining Fair Trade Resource Network.  Their website is www.fairtraderesource.org.  Karen made the following motion:  It was voted to approve PJT join the Co-op America Business Network.  Bruce Wilson and Judy will continue to work with the pictures taken on recent trips to Peru.  It was suggested that a writer in the Alexandria church could help.  Types of brochures were discussed.  Lynn suggested that a personal picture and story could go with each item of goods.  It was decided to defer to Ruth to incorporate this idea over a period of time.

3. Marketing and Sales – Eleanor

The list of 2004 and 2005 orders for Christmas box orders has been distributed.  The Christmas Box and the Consignment Box letters with order form have also been distributed.  The 2006 Christmas Box Order List has been distributed.  We have over sold Box 1, but we need more orders for Box 2 and Box 3.  Our goal is:  20 of Box 1, 15 of Box 2, and 20 of Box 3.  Consignment box information should be sent to Eleanor.  Pat identified several opportunities for 2007:  Youth Triennium on July 23-28, Peace Making in Montreat in July, and APCE in January.  How do we find out if vendors can be accommodated?  We should look at other denominations.  General Assembly and Presbyterian Women put us in the black this year.  Without them next year we need to look at others.  Joining Hands has a goal to attend the Green Convention in Chicago.  Judy plans to attend.

4. Volunteers – Carolyn
Her report email of October 4 has been distributed.  Under Education and PR, Shana Vernon and Gary Hawthorn should be added.  Eleanor said she has one more name to add.  Under Marketing and Sales, Carolyn Newcomb and Dee Tidd should be removed.

5. International Liaisons – Lynn
She has emailed Ruth for an update, but she did not hear back.

6. Finance – Karen

The Budget for April 1, 2006 to March 31, 2007 with a 5-page budget narrative has been distributed:

	
	2005-2006 Actual
	2006-2007 Budget
	Year to Date - Thru 09/30
	2007-2008 Budget

	Income
	
	
	
	

	GL- Christmas Boxes
	$21,504.02
	$20,000.00
	$5,676.50
	$22,000.00 

	GL- Sales
	* w/Christmas above
	$5,000.00
	$2,712.05
	$5,000.00 

	GL- Individual Sales
	$1,760.60
	$2,500.00
	$1,282.50
	$2,500.00 

	
	
	
	
	

	National - Christmas Boxes
	$27,508.69
	$35,000.00
	$9,940.00
	$35,000.00 

	National - Conferences
	$19,536.50
	$30,000.00
	$25,756.62
	$20,000.00 

	National -  Sales
	$4,607.34
	$6,000.00
	$2,135.36
	$6,000.00 

	National - Individual Sales
	$855.95
	$2,500.00
	$1,359.00
	$3,000.00 

	
	
	
	
	

	Wholesale
	$3,122.85
	$8,000.00
	$3,845.18
	$12,000.00 

	
	
	
	
	

	Financial Donations
	$290.00
	$8,000.00
	$5,945.00
	$5,000.00 

	
	
	
	
	

	Grants
	$0.00
	$0.00
	$0.00
	$25,000.00 

	
	
	
	
	

	Total Income
	$79,185.95
	$117,000.00
	$58,652.21
	$135,500.00 

	* Carryover from 2004-2005:   $38,305.68.00
	
	
	
	

	
	
	
	
	

	Expenses
	
	
	
	

	Merchandise from BOH
	$39,210.44
	$70,000.00
	$34,968.68
	$85,000.00 

	International Shipping & Customs
	$8,718.55
	$15,000.00
	$5,658.26
	$20,000.00 

	U.S. Shipping
	$2,104.23
	$4,000.00
	$94.05
	$5,000.00 

	
	
	
	
	

	Booth/Table Reservations
	$1,292.75
	$1,500.00
	$479.00
	$2,500.00 

	Promotion/Marketing
	$0.00
	$2,000.00
	$130.00
	$2,000.00 

	Educational Component Development
	
	$1,500.00
	$0.00
	$1,500.00 

	Volunteer Expense/Travel Reimbursement
	
	$3,500.00
	$2,690.09
	$5,000.00 

	
	
	
	
	

	
	
	
	
	

	Board of Directors Expenses
	$0.00
	$2,000.00
	$778.34
	$3,000.00 

	D&O Insurance
	$0.00
	$1,065.00
	$1,065.00
	$1,200.00 

	Legal & Filing Fees
	$0.00
	$535.00
	$525.00
	$300.00 

	Organizational Fees
	$0.00
	$500.00
	$0.00
	$300.00 

	Accounting Support
	Gift in Kind
	Gift In Kind*
	Gift in Kind*
	

	
	
	
	
	

	Executive Director Salary - w/ start date of 01/01/07
	$0.00
	$6,000.00
	$0.00
	$24,000.00 

	Benefits
	$0.00
	$900.00
	$0.00
	$3,600.00 

	Reimbursable Expenses
	$0.00
	$2,500.00
	$0.00
	$5,000.00 

	Taxes
	$0.00
	$519.00
	$0.00
	$2,775.00 

	
	
	
	
	

	Rent - Office
	Gift in Kind
	$600.00
	$0.00
	$2,400.00 

	Rent - Storage
	$1,628.89
	Gift in Kind
	Gift in Kind
	Gift in Kind

	Inventory Insurance
	Gift in Kind
	$1,000.00
	$94.16
	$1,000.00 

	Office Equipment
	$0.00
	$3,000.00
	$0.00
	$1,000.00 

	Telephone/Internet
	$0.00
	$200.00
	$0.00
	$800.00 

	Office Supplies
	$396.17
	$800.00
	$129.70
	$800.00 

	
	
	
	
	

	Bank Fees
	$0.00
	$300.00
	$100.77
	$300.00 

	
	
	
	
	

	Total Expenses
	$53,351.03
	$117,419.00
	$46,713.05
	$167,475.00 


The last column is a true projection, and it needs further planning.  Eleanor and Judy indicated they did not have copies.  Carolyn made the following motion:  It was voted to approve that we should all look at the proposed budget and mail or email to Karen within three weeks if we approve or disapprove the 2006-2007 Budget.  After the vote is tabulated, then the Executive Committee will decide if the Budget is approved or not.  Karen encouraged feedback as every grant asks for a budget.

7. Executive Director Search – Pat

The Position Description as on file has been issued.  We are looking local and part time.

8. Timeline

The timeline as on file has been issued.  It was noted that the word “Review” should be inserted at the top of text under Software Purchase.  The treasurer was installed in September.  A bookkeeper is needed as the treasurer is not a CPA.

VII.
POLICY APPROVALS
The Policy for Reimbursement and Travel, Date:  September, 2006:

Overview of policy:

This document provides guidelines and establishes procedures for volunteers and employees incurring business travel and business related expenses on behalf of partners for Just Trade(PFT).  Such expenses are subject to certain restrictions and should be directly attributable and specifically benefit PJT.  These expenses include conference fees, mileage, dues as approved by the Board of PJT.  All persons traveling for or doing business for PJT are expected to exercise fiscal responsibility.  The traveler/person should neither gain nor lose money as a result of PJT travel.

All travel and business related reimbursement should meet the Internal Revenue service definition of an “accountable plan” and therefore does not have to be reported as income to the traveler.  Three criteria must be met:

-reimbursement must be for a business purpose, reasonable and justified

-the traveler must provide a statement defining the amount, use and purpose of the expenses within 30 days.  Original receipts must be attached to the statement

-if an advance has been made, the amount in excess of substantiated expenses must be returned within 15 days

Approvals:

All anticipated travel must be approved in advance.  For reimbursement, original receipts should be submitted with the expense report.  Travelers who lose receipts should try and obtain a duplicate.

Special considerations:

Alcoholic beverages-moderate amounts of beverages consumed during mealtime will be reimbursed, but discretion is expected.

Automobile travel- Expenses for tolls, parking fees, and mileage are allowable expenses related to sales opportunities and conferences.  The IRS auto mileage reimbursement rate in effect at the time of travel will be utilized.  Be aware that there are two rates- one for volunteers and one for employees.  No additional reimbursement will be made.  Travelers who use their personal automobiles on a trip for which air travel is more appropriate will be reimbursed for the actual miles at the appropriate rate as long as reimbursement does not exceed the coach fare to the same destination.

Ground transportation-taxi, buses, public transportation fares as well as tips associated with these fares are allowable as long as they are reasonable.

Guest travel-PJT will not reimburse travel expenses for a guest that accompanies the traveler.

Lodging-lodging  expenses include the cost of the room plus applicable taxes and fees.  If the traveler shares a room with a guest or family member, only the single rate should be claimed.

Meals-the cost of reasonable travelers meals are reimbursable.  If the costs include a meal expense for a non-PJT individual or group please explain on the expense report.

Rental vehicles- the costs of renting a vehicle which are reasonable and necessary to save time or  money, or deliver products are reimbursable.

Receipts- receipts are required for all transactions over $10.00.

Telephone calls-Telephone for business purposes is reimbursable.

 and for Check Writing Authority and Signature(s) Requirement, Date: June 3, 2006:

The President, Vice President, Treasurer or any other designee(s) approved by the Board of Directors shall be authorized to issue checks, drafts or other orders for the payment of money of no more than $500.00 with a single signature.  Checks in access of $500.00 must be signed by two members of the Executive Committee or an approved designee and a member of the Executive Committee.

have been issued.  Karen made the following motion:  It was voted to approve all board members to send their approval or comment to these two policies by the end of October.

VIII.
NEXT MEETING


The next board meeting is to be Friday afternoon, 1:00 p.m. CDT, January 19, 2007.  

IX.
CLOSING PRAYER
Pat closed the meeting at 12:27 p.m. with prayer, peace and harmony prevailing.

Approved by Board:

    
              ______________________________


Marion Mitchell, Secretary of Board

End of October 6, 2006 minutes 
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