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PARTNERS FOR JUST TRADE

Board of Directors Annual Meeting

April 27 & 28, 2007

Place: Office of The Presbytery of Giddings-Lovejoy


2236 Tower Grove Ave., St. Louis, Mo.

Time: 3:00 p.m.


President: Robert Thornberry
Secretary: Marion Mitchell   

Directors Present:
Executive Committee:

Robert Thornberry (President), Karen Bradshaw-Miller (Vice President/Executive Search/Fundraising), Marion Mitchell (Secretary), Paul Reiter (Treasurer/ Finance)

Committee Chairs:

Patricia Cook (Governance/Strategic Planning/Program Evaluation), Eleanor Geiger (co-chair Marketing and Sales), Judy Hoffhine (Education and Public Relations), and Carolyn Newcomb (Volunteers/ co-chair Human Resources/Nominating)

Directors Excused:
Sandra Browder (co-chair Human Resources/Nominating), Luis Galvez (Peruvian Liaison), and Kira Gruber (co-chair Marketing and Sales)
Directors Absent: 
None

Others Present:  
Carrie Hawthorne, Executive Director
Friday, April 27

I. 

CALL TO ORDER:

The meeting called to order at 3:10 p.m., and Karen opened the meeting with a prayer from Psalm 24:30.  A quorum was declared (9 present + 3 excused + 0 absent = 12).  

II.
CHECK-IN AND SHARING


Carrie asked everyone to share something positive from the past year:


Reconnect to Hispanic culture with home in state with many Hispanics, trip to Peru, healing after parish ministry, children growing up, birth of granddaughter, church staff position taking root, grandbaby, retirement, family wedding, three weeks in France, amazed we got through first year

And to share what they would like to come out of this meeting:


Clarity and definition of direction, business plan, what we can do, and younger and geographically broader board, gracefully to step back, better sense of organization

III.
APPROVAL OF AGENDA:  

The president presented the agenda, and it was approved.

IV.
APPROVAL OF MINUTES:

It was voted to approve:  

Minutes of the March 8, 2007 meeting of the Board of Directors as submitted by email on March 12, 2007.

V.
APPROVAL OF EXECUTIVE COMMITTEE ACTIONS:


Karen moved, and it was voted to approve the actions of the Executive Committee as recorded in the minutes of the meetings of the executive committee on July 28, September 8, November 3, and December 8, 2006 and January 26, March 2, and March 8, and April 13, 2007 submitted by email to the Board.


Karen reported that policies would be received and approved at the next meeting.

VI.
EXECUTIVE DIRECTOR’S REPORT
Carrie highlighted the following:

1. The Fair Trade Federation application is out.

2. Tech Soup application (this is a non-profit that gives other non-profits discounted software) is out.
3. The first brochure has been drafted.

4. She attended the Green Business Conference and Festival.

5. She has developed a sales contact at the St. Louis Zoo.

6. Longaberger Basket Store may be sales outlet by possibly teaming up with them to offer a grouping of some of our stuff in a Longaberger basket.

7. “Black Gold” is a documentary about how one man, Tedesse Meskela, helps to bring Fair Trade to Ethiopian coffee farmers.

8. A fair trade power point presentation has been developed.

9. She completed orientation of PJT.

10. Mike Hobson has been hired as a bookkeeper.

11. There are grants on the table to pursue.

12. She has talked to a fashion director at Washington University to generate products for a younger generation.

13. She distributed a handout of ideas to review. 

VII.

Financial and Organizational Report

A.  Karen Bradshaw-Miller issued three reports:

	1) Summary of Income and Expenses beginning April 1, 2006:

	

	 
	$38,305.68

	G-L Sales:
	 
	 
	 

	 
	G-L Xmas Boxes 2006
	23493.87
	 

	 
	G-L Events throughout year
	7133.63
	 

	 
	G-L Individuals
	2941.00
	 

	National Sales:
	 
	 
	 

	 
	Events, Conferences
	34031.37
	 

	 
	Wholesale
	12920.34
	 

	 
	Individuals 
	2399.69
	 

	 
	Church Sales (not Christmas)
	8316.13
	 

	 
	Xmas Boxes 2006
	       27645.90
	 

	Total Sales
	 
	
	$118,881.93

	Total Donations
	 
	
	$6,445.00

	
	Contributions to PJT
	6445.00
	

	
	Contributions to BOH
	0.00
	

	Other Revenue
	
	
	$5,188.12

	Total Revenue
	 
	
	$130,515.05

	Expenses:
	 
	 
	 

	 
	Bank Fees
	-205.25
	 

	 
	Travel Reimbursement
	-3241.88
	 

	 
	Equipment
	0.00
	 

	 
	Insurance
	-1159.16
	 

	 
	Intl Shipping & Customs
	-13110.17
	 

	 
	Merchandise from BOH
	-70280.88
	 

	 
	Promotion
	-322.65
	 

	 
	Supplies
	-129.70
	 

	 
	Booth/Table Reservations
	-1830.30
	 

	 
	Telephone
	-51.23
	 

	 
	Board of Directors
	-1853.34
	 

	 
	UPS/Shipping within USA
	-1008.17
	 

	 
	Legal/Filing Fees
	-525.00
	 

	Total Expenses
	 
	 
	-$93,717.73

	Advances
	 
	 
	-$5,100.00

	 
	 
	 
	 

	Ending Balance 3/31/07
	 
	$70,003.00



2) The Budget for April 1, 2006 to March 31, 2007:

	
	2005-2006 Actual
	2006-2007 Budget
	Year to Date - Thru 03/31/07

	Income
	
	
	

	GL- Christmas Boxes
	$21,504.02
	$20,000.00
	$23,493.87

	GL- Sales
	* w/Christmas above
	$5,000.00
	$7,133.63

	GL- Individual Sales
	$1,760.60
	$2,500.00
	$2,941.00

	
	
	
	

	National - Christmas Boxes
	$27,508.69
	$35,000.00
	$27,645.90

	National - Conferences
	$19,536.50
	$30,000.00
	$34,031.37

	National -  Sales
	$4,607.34
	$6,000.00
	$8,316.13

	National - Individual Sales
	$855.95
	$2,500.00
	$2,399.69

	
	
	
	

	Wholesale
	$3,122.85
	$8,000.00
	$12,920.34

	
	
	
	

	Financial Donations
	$290.00
	$8,000.00
	$6,445.00

	
	
	
	

	Other Revenue
	
	
	$5,188.12

	
	
	
	

	Grants
	$0.00
	$0.00
	$0.00

	
	
	
	

	Total Income
	$79,185.95
	$117,000.00
	$130,515.05

	* Carryover from 2004-2005:   $38,305.68.00
	

	
	
	
	

	Expenses
	
	
	

	Merchandise from BOH
	$39,210.44
	$70,000.00
	$70,280.88

	International Shipping & Customs
	$8,718.55
	$15,000.00
	$13,110.17

	U.S. Shipping
	$2,104.23
	$4,000.00
	$1,008.17

	
	
	
	

	Booth/Table Reservations
	$1,292.75
	$1,500.00
	$1,830.30

	Promotion/Marketing
	$0.00
	$2,000.00
	$265.00

	Educational Component Development
	
	$1,500.00
	$57.65

	Volunteer Expense/Travel Reimbursement
	
	$3,500.00
	$3,241.88

	
	
	
	

	
	
	
	

	Board of Directors Expenses
	$0.00
	$2,000.00
	$853.34

	D&O Insurance
	$0.00
	$1,065.00
	$1,065.00

	Legal & Filing Fees
	$0.00
	$535.00
	$525.00

	Organizational Fees
	$0.00
	$500.00
	$0.00

	Accounting Support
	Gift in Kind
	Gift In Kind*
	Gift in Kind*

	
	
	
	

	Executive Director Salary - w/ start date of 01/01/07
	$0.00
	$6,000.00
	$0.00

	Benefits
	$0.00
	$900.00
	$1,000.00

	Reimbursable Expenses
	$0.00
	$2,500.00
	$0.00

	Taxes
	$0.00
	$519.00
	$0.00

	
	
	
	

	Rent - Office
	Gift in Kind
	$600.00
	$0.00

	Rent - Storage
	$1,628.89
	Gift in Kind
	Gift in Kind

	Inventory Insurance
	Gift in Kind
	$1,000.00
	$94.16

	Office Equipment
	$0.00
	$3,000.00
	$0.00

	Telephone/Internet
	$0.00
	$200.00
	$51.23

	Office Supplies
	$396.17
	$800.00
	$129.70

	
	
	
	

	Bank Fees
	$0.00
	$300.00
	$205.25

	
	
	
	

	Total Expenses
	$53,351.03
	$117,419.00
	$93,717.73


Judy Hoffhine moved to accept the Financial Report.  It was voted to approve the motion.

3) The Christmas Box sales summary is:

	Size Box
	Quantity
	Total Sales
	% of Potential

	1
	23
	$12,984.45
	80.7

	2
	8
	$  8,458.12
	67.1

	3
	14
	$30,313.10
	84.2



Boxes were shipped to seventeen states with eighteen going to Missouri and six to Illinois.  The other states took 1 to 2.  Total sales is $51,775.67 with one box still out.

B. Mike Hobson has been hired on an hourly rate with FICA, but no benefits are included.  Karen distributed his report:

He has completed:

-Bank reconciliation’s from August 2006 through March 2007

-Set up chart of accounts on Peachtree

-Started the process of setting up the accounting system on Peachtree

Items that he needs to finalize 2007 books:

-Inventory as of August 1, 2006

-Inventory as of March 31, 2007

-Outstanding invoices as of March 31, 2007

Items he will complete by the end of April 2007:

-Order check stock for AP Payments

-Set up credit card (Visa/MasterCard) program through Peachtree

A list of estimated software/hardware purchases for 2007 was submitted.

C. The Memorandum of Understanding with the Presbytery of Giddings-Lovejoy is being developed.  Considerations are the third floor storage space and half an office for Carrie as a gift in kind.  We have to provide the insurance certificate.  There will be no rent, and we will receive a discount rate on copying and the postage meter.  A separate telephone line has been taken with the number 773-PFJT.

D. Karen as the Fundraising Chair reminded the Board that members are expected to make a contribution even if it is a gift in kind.  

VIII.
NOMINATIONS FOR THE BOARD:

A.
Karen moved that the Board of Directors Class of 2010, elected for a three-year term, would be:  

Judy Hoffhine (Education and Public Relations), Marion Mitchell, Carolyn Newcomb (Volunteers/co-chair Human Resources and Nominating), and Alexa Smith (International Liaison)
It was voted to approve.

B. Karen said that the resignation of Kira Gruber (Class of 2009 and co-chair Marketing and Sales) had been received, and she moved that it be accepted.  It was voted to approve.

C. Karen moved Babbie Cameron to serve in the vacant position in the Board of Directors Class of 2009 and co-chair Marketing and Sales.  It was voted to approve.

D. Karen moved to remove from the Board of Directors Class of 2009 Luis Galvez with his concurrence.  It was voted to approve.

E. Karen moved Ruth Farrell to serve in the vacant position in the Board of Directors Class of 2009 and chair the Finance Committee.  It was voted to approve.
F. Karen moved that the Board create one advisory delegate position for each international partnership with a person as named by them.  These positions would be under the International Liaison Board Member.  It was voted to approve.

G. Karen moved the nomination of an officer slate of:

President  -- Robert Thornberry, Vice President -- Karen Bradshaw-Miller, 

Treasurer -- Paul Reiter, Secretary -- Marion Mitchell


for a term of one year.

The President asked for any nominations from the floor.  There were none.  It was voted to approve the nominated slate of officers.

IX.
BOARD POSITION DESCRIPTION EXERCISE
Each committee chair and officer was asked to reflect on the pluses and minuses of the current position description and to write the ideal position description.

X.
COMMITTEE REPORTS
Written committee reports were received from Governance/Strategic Planning/Search Committee (Pat Cook chair), Marketing (Eleanor Geiger chair), Public Relations and Education (Judy Hoffhine chair), Volunteers (Carolyn Newcomb chair), and copies were distributed.

XI.
OTHER BUSINESS
A. A thank you note from St. Charles PC was circulated.

B. The consensus was that there should be recognition of Joyce Clayton for her endeavor to get Joining Hands started.

C. A website committee needs to be established.

D. Judy Hoffhine made the following motion:

The revised Mission Statement is:  PJT is a non-profit, Christian organization that builds partnerships between artisans living in extreme poverty and conscientious consumers.  We address root causes of poverty through sales of handcrafts, education, solidarity, and our commitment to trade justice.


It was voted to approve.

XII.
NEXT MEETING
The next special meeting is to be September 7 and 8, 2007.

XIII.
CLOSING PRAYER
The first session of the meeting was closed at 6:10 p.m. with prayer by Pat, peace and harmony prevailing.  The Board and the Executive Director joined in fellowship and dinner prepared by Karen, Pat, and Bob.

Saturday, April 28

All directors from Friday except Paul Reiter and the Executive Director were in attendance.

I.
OPENING PRAYER

Bob opened the morning with prayer and grace over our continental breakfast.

II.
CHECK-IN
A position description activity was conducted in which we shared our personal goals:


Have a website, get younger folks involved, recruit Columbus (Ohio) community, participate in fair trade communities, identify more retail venues, bring new board members on successfully, help with communication, figure and/or discern my best role, be more active

and our organization goals:


Have a website, find or invent software; brand PJT; produce; volunteer training program; give PC(USA) a wake up with prayers, support and action; settle into an organizational structure, establish a communication structure.

Carolyn Newcomb gave her resignation from the board.

III.
STRATEGIC PLANNING AND GOAL SETTING

A.
Pat led us in a power point presentation:

1. Where We Have Been

a.
Start up mode

b.
Basic function

c. Low Complexity

d. Little conflict – There is one communication issue with one board member who does not have e-mail.

e. No central focus to change

f. Little diversity

g. Little to lose if a wrong choice was made

2.
Where We Are Headed

a. More growth, more venues

b. Higher complexity of activities, such as grants

c. More risk in dollars

d. More worker bees

e. More uncertainty for established members


3.
So What Is Next

a. How do we mix what we have with what we want



b.
We discuss, come to consensus, and expect performance


4.
But It Isn’t Easy

a. So here are rules

b. There are no right or wrong answers

c. Think outside the box

d. There are no arguments, just ideas

e. All pals

5.
Our Overall Theme Is  (Suggestions were solicited)


Growth or Funding or Education or Expansion or Other

6. Then What Are The Costs

a.
Human Costs

b.
Dollars

B.
Overall Goals Discussion


1.
Recognition within the PC(USA)        Branding and Education

2. Stability and sustainability with respect to growth and funding, Diversity in persons and geography

3. Partnership balanced with companionship

C.
The Time Line in Pat’s report was reviewed.

D.
Strategic Goals Brainstorming


1. Website-- A basic one will take 4 months and $500 to set up.  The domain name should reflect who we are.  A market place site will take 6 to 12 months and $10,000.

2. Inventory Management—3 to 4 months and $7,000

3. Build Information—Ongoing

a. Resource Networks—welcoming, conferencing

b. Communications Map




[image: image1.png]Hub
ED
EC



[image: image2.png]Committee

Committee

Committee




4.
Resource Map
2 weeks to 1 month

Names/Contact Numbers/City/Connection Specialty/Volunteer Hours Estimate

5.
Education

$1000


Continuing Education/Push Partnership Boxes/Connections to other churches/Contacts

6.
Advertisement
9 to 12 months and $1000


Festivals/Samples/Personal Contacts/ Sell More Than One Sunday

7.
Technology

3 months and $1000


Add On Publishing Software/3rd Floor Computer

8.
Marketing/ Educational Materials
4 to 6 months and $7500

9.
Travel





Board members ($3500)/Volunteers ($3500)/Companionship Building (ED to Peru--$2000 but defer to June meeting)

10.
Training and Sample Products

9 months to 1 year and $500


Curriculum Packages/Sales training in Alexandria and Columbus

Prioritization was made by dates with  Item 4 getting first priority.

IV.
CLOSING

The annual meeting closed at 12 noon for lunch with volunteers followed by a sales training session.

Approved by Board:

                                     __                                                                _                                        

Marion Mitchell, Secretary of Board

End of April 27-28, 2007 minutes 
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