Partners for Just Trade

Executive Committee

June 22, 2007

The meeting opened  at 9:45 with the Prayer of the Holy Spirit.  Those present were:  Bob Thornberry, Karen Bradshaw-Miller, Carrie Hawthorne and Patricia Cook.  Excused were Marion Mitchell and Paul Reiter.

Absent a quorum, the minutes of the Executive Committee of 5/18/07 were reviewed. One name spelling needed correction, Hiles, and Bob has a minor correction to this report which he will pass on to Marion.

A brief cash flow report was reviewed.  Donations from Board members are still pending.  Bob will follow up with a request letter.

The Executive Director’s report follows as presented by Carrie Hawthorne.   

Executive Director’s Report

1) Inventory and Pricing

Bob and I went through and hand-counted each item which was no small task but it helped me see ALL of our products.  We broke out different colors of each product to assist conversion to our future website.  We have put into effect our new pricing – FOB x 2.5 and rounding up (to facilitate conference sales).  I then went through and corrected the Wholesale and Retail order forms to reflect the correct prices and products that we carry.  The products are now all in Peachtree thanks to some import help from Bev - although we were not able to import quantities, so that still needs to be done. Sales items (those long in inventory have been priced at 2X FOB.

2) Brochures

The brochures – 10,000 of them were all printed on 100% recycled paper with vegetable inks at a business just down the road that runs on wind power.  The brochures cost $1,900.  8,000 religious brochures and 2,000 secular brochures were printed.  The difference between the 2 brochures falls in the “Partnership Box” and “Become Involved” section – suggesting places outside of a church to sell the boxes and get involved.  I would love for each board member to have at least 50.

3) Partnership Box Orders and Marketing

We have received PB orders from 15 churches and brought in $22.5k so far.  6 Box 1 orders, 2 Box 2 orders, and 7 Box 3 orders.  I have sent out an e-mail extending the deadline to August 31st and asked all board members to forward that e-mail on to their contacts as well.  I am sending out an e-mail to each contact once I receive their order form confirming the contact, shipping address, event date, and date the unsold items need to be returned. I also let them know that we will be providing them with the below resources for their event. 
4) Marketing, PR, and Education

•
Sample Minute for Mission - Carrie

•
Sample Bulletin Insert - done

•
Sample Press Release – Carrie/Judy

•
Sample Newsletter Write-up - Judy

•
Invitation to the event - done

•
PJT selling pointers - done

•
PJT product, fabric, and artisan group information - done 
· Fair Trade facts - Carrie

•
Brochures (35 for Box 1, 50 Box 2, 75 Box 3)- done    
I plan on giving the most of the materials in a folder inside of the PB but will be sending out monthly (I think) e-mails to the contacts giving them support and resources leading up to the sale.  We have to make the sellers feel #1 appreciated and #2 supported!!!  Judy and I also discussed adding a letter (placed in an envelope inside of the folder) addressed to the church’s minister – asking them to support the box’s sale in whatever way possible – through sermons on trade justice, etc.  


Judy has presented me with a timeline for a PR and Education plan including short and long term goals.  She will most immediately be working on a Fair Trade Bible Study that will be ready by mid-September.  I am writing an article for the PHP Post that Alexa requested me to write for the next issue (July or August?).  I am in the mean time working on unfinished (or unstarted) resources for the Partnership Box resource kit.

5) June Order

Based on information I learned from Ruth (i.e. Hunter, Ruth, a returned youth volunteer, and even an artisan from BOH) I decided to increase our estimates and therefore increase our order.  





2006

2007 (estimate)
Box 1

23

40

Box 2

8

16

Box 3

14

30



In the budget we had estimated for $67,000 but we have ordered for double that.  Based on conversations with several board members, we decided it was better to be safe.  Thus we have already ordered more from Peru than we budgeted for the entire year.  The budget for the year was $37,000 and we just placed an order for $48,975.68.  I spent 3 hours on the phone with Maribel and Ruth discussing the quantity for each item.  Please see attached graph showing the June order distribution to Bridge of Hope groups.  As you can tell, it is quite unevenly dispersed between groups but I have been informed of several things from BOH.  1) Each artisan group sees the dispersal of our order (TRANSPARENCY is one the guiding principles of Fair Trade).  This pushes groups to work on new designs and improving their current products.  2) Certain groups are new or have not been working on new designs and therefore did not receive a large slice of the pie.

6) Partnership with Peru

I have been communicating with Maribel (and sometimes Jorge) on a regular basis via skype, e-mail, and soon instant messenger, too.  Communication has gone smoothly thus far. I have also sent some product suggestions.

7) Applications

The Fair Trade Federation application is in and we are awaiting their approval.  I also turned in the Co-op America application and we are also awaiting a response from them.

8) June Travels

I attended FTF’s conference at the beginning of June in DC.  I found something that we might constantly run into when attending conferences/workshops – we are very unique organization!!  We fall into both the wholesale and retail categories, have neither retail location nor website, and are a non-profit.  Which means it’s hard to figure out which people to talk to or workshops to attend!!  I did learn some good stuff about managing volunteers, inventory, and software as well as a few proclaimed “business changing” books. 



I think one organization worth mentioning is Maya Works (www.mayaworks.org) – they are a non-profit organization who sell Guatemalan items mainly through consignment boxes.  They have also just started doing tours with the artisans they work with.  I still have not heard back from the new retail store who was interested in our items – it might be time to bug her again.  I did connect with several notable figures in the Fair Trade world.  Worth mentioning is Bob Chase as he participated in the initial dialogue about PJT and who was a board member at FTF when I worked there.  He said just let him know if I “ever needed anything”.  Knowing that he’s a very busy man, I don’t want to abuse this but is something we should store away for a rainy day.

I talked extensively with a family friend who is starting his own online business, Best American Arts (www.bestamericanarts.com) and he gave me a lot of good pointers about branding, websites, accounting software, and photography.  He has a bigger budget to work with but discussing ideas with someone who has already done a lot of the research is helpful.  I also spent a morning at a Fair Trade retail store in Columbus called Global Gallery.  The manager was kind enough to answer my questions about pricing, sourcing, etc.  She said the most valuable thing a wholesaler can do is send her samples – which is hard to do because we have such a variety of items.  Any ideas?
9) Software

We have purchased Adobe Professional, Dreamweaver, and InDesign.
10) Website

I have completed a website needs assessment that I have distributed to 4 different web developers.  One said he didn’t have time for it now and I have not heard back from the rest.  I have contacted a professor from Southern IL University in Edwardsville per Terry Epling’s suggestion.  Her grad students supposedly work with non-profits to develop websites for free.  I know the importance of the website and am feeling extremely frustrated at our stagnation on that front.



I have begun to think about how to take all the photos for the website – as it will be a long and arduous task.  I have talked to a friend who’s a professional photographer and gotten some good ideas about what camera to buy and how/where to shoot the products.



Eleanor has been asked to write product descriptions and the artisan descriptions have been edited for clarity.

11) Accounting 
Mike Hobson, our bookkeeper resigned as of 6/22.  Karen will write a termination acknowledgment.  This is a good thing since there have been performance issues.  He has repeatedly not done as we’ve asked, treated me in a condescending manner, kept us in the dark about Peachtree, and been un-open to dialogue about how to set up our accounting and inventory.  Bev is backing up files each week. We will begin to search for additional assistance. 
We will be able to start using credit cards through Peachtree for Mastercard and Visa.  Karen and I didn’t think to budget for the credit card fee which is $24.95/month and $0.25 per transaction and a one time set-up fee of $50.

12) Scarbrough Application

No progress has been made as I feel there is not much urgency but that we need to be sure to have everything in place for when our order arrives in September.  Once forms are filled out, Bob and I need to make an appointment with Aaron.

13) Contacts

Although the Wash U connection with the Director of Fashion Design (Jeigh Singleton) has not yet materialized, he told Professor of Visual Communications, Frank Oros about PJT.  I met with Frank this week and he is very excited about PJT.  He has already connected me with 2 people in Wash U’s Visual Communications Research Studio who might be able to help us with a logo, branding and web development.  I have already sent them e-mails.

14) Upcoming Events

I have tried unsuccessfully to get in touch with the woman in charge of the International Fair in Tower Grove park.  She has not answered my phone calls or emails.  Karen and I will be traveling to Louisville and our tentative schedule, thanks to Eileen and Alexa, is to meet with: Lionel, Alexa, Martha Bettis-Gee (Associate for Child Advocacy), Eva Stimson (Editor of Presbyterians Today), Lisa Row and Debbie Sexton (PDS), Leah Bomar-Thompson (Admin Assistant for Resources), Ann Ferguson (Cdtr of Presbyterian Women), and I will be giving a brown-bag info session about PJT and Fair Trade.  Eleanor will be selling at Massannetta and we will be using a credit card swiper for the first time!
Bob Thornberry presented the Coordinator’s report.  Material is on its way to Massannette.  Julie Eicholz requested a box for First United Presbyterian and Allenpark Michigan has requested a box for a synod sale.

With respect to old business, the following was reported. 

The strategic Plan and Budget were approved as of this date by an email vote.  The date needs to be entered on the master copy.

The MOU with Presbytery is pending receipt of our insurance coverage. 

One minor change was requested to the shipping policy.  For those items over $150, the maximum shipping charge will be $75.

There is a board vacancy and the Board is asked to continue to reflect on candidates for that open position.

Under new business, the following items were discussed.

A policy re: returns was presented.  One minor change was suggested and this policy will go to the Board for approval:

_____

Partners for Just Trade

Individual Orders – Return Policy

Effective July 1, 2007

We at Partners for Just Trade strive to meet consumer satisfaction with every item purchased.               

If an individual is not satisfied with the product received or if an item was received in error please call the office (314.773.PFJT), and discuss the return with staff.  

Unused or items not worn may be returned within 45 days of purchase for an exchange or refund (excluding any discounts or delivery charges).  After 45 days, no returns will be accepted.

PJT will issue a refund of the purchase price in the original payment method.  Allow 14 days for the return to be processed. The item may be returned in person or sent to the office using a shipper of the consumer’s choice and at his or her own cost.  All items should be returned to the PJT office:

Partners for Just Trade

2236 Tower Grove Ave.

St Louis, MO 63110

If the return is a result of an error on the part of PJT staff – we apologize!  PJT will pay for the shipping and handling costs.

_____

Karen Bradshaw Miller advised that our insurance coverage was completed and includes all the protections necessary.

A Peru trip in 2008 is being considered.  It is planned that this trip will be a joint focus of both PJT and Joining Hands.

Two requests were considered from Babbie Cameron requesting a wholesale consignment box to benefit a women’s health clinic in Nicaragua.  This was approved.  A request from Russell Greenhagen to assist with the importing of handcrafted items fro Hungary, Romania, and Ukraine was felt to be not in the interest of PJT at this time.

Karen reported on a conference call held to discuss trade with Palestine.  This is an evolving project

There was discussion about “Llamas for Love”, a request  to benefit the artisans and children who live in poverty in Peru. It was felt this might be a good project for 2008 that could be funded from “gifts” to PJT as part of a discount plan or contribution fund.  This will be put on the agenda for the October meeting.

A discount plan for Board members and staff was discussed.  It was suggested that a 20% discount be offered to Board members; they could take the discount or not as they see the need.  This will be shared with Board members and a decision reached.

Two grants are pending.

One editorial change was suggested to the mission statement. The revision will read as follows: Partners for Just Trade (PJT) is a non-profit, Christian organization that builds partnerships between artisans living in extreme poverty and conscientious consumers.  We address root causes of poverty through Fair Trade craft sales, education, solidarity and our commitment to trade justice.

Karen announced that at the Joining Hands meeting next week, Carrie will be doing a break out session for PJT and discussing Fair Trade.

The meeting adjourned at 1 pm with prayer

Submitted,

Patricia Cook

