Partners for Just Trade


Executive Committee Meeting


November 30,  2007





Attending:  Bob Thornberry, President;  Marion Mitchell, Secretary;  Paul Reiter,  Treasurer; Carrie Hawthorne, Executive Director. Excused:  Karen Bradshaw-Miller, Vice President.  Also in attendance:  Board Members -- Geof Caldwell,  Ruth Farrell,  Eleanor Geiger,  Colleen Shannon,  Alexa Smith. 


  


	Bob Thornberry called the meeting to order at 9:40 am.   Paul Reiter led us in the Trade Pledge Prayer.  Minutes of the October 19, 2007 Executive Committee Meeting were approved.   Bob welcomed new Board Members Geof Caldwell and Colleen Shannon.


	The next Executive Committee meeting will be on January 4, 2008.  The next Board of Directors Meeting will be a telephone conference call on January 11 at 11:00 a.m. CST.   The Annual Meeting was set for April 18 and 19 in St. Louis.


	The Financial Report was distributed and accepted, with highlighting of $1300 in online sales at our website which was launched only three days ago.  


	Carrie Hawthorne presented her Directors report:  (1)  The PJT website was officially launched on November 27 and has been highly praised.  (2)  55 Partnership Boxes have been ordered this year.  There are some returns of merchandise so that a total income is anticipated of $50,000 from the sale of the Partnership Boxes.  Carrie recommended a change in the future for the Boxes to eliminate so much handling and shipping costs.  Her recommendation was that groups be given a 20% discount on a Box order and no returns would be accepted.  (3)  A recent inventory showed PJT has 6064 products (counting all colors on all products).  Ruth Farrell reported that with the decline in value of the US dollar, prices have risen in Peru and that may entail PJT raising prices.  (4) Carrie recommended creating the position of Stockroom  Coordinator to relieve pressure on volunteers due to our increasing sales.   That person would be responsible for receiving, organizing, inventorying and shipping, all products.  The position would begin December 7 with pay of $10/hour.  Motion was made by Paul Reiter, seconded by Bob Thornberry and passed unanimously with the concurrence of all Board members present.  Paul will send the job description to churches in the St. Loujs area.  (5) Publicity has expanded in several periodicals and sales have opened to two Plowshare stores and the Missouri Botanical Gardens in St. Louis. (6) The Bible study on Fair Trade written by Judy Hoffhine has created great interest in the topic and will be piloted in 4 sites.   Paul Reiter moved, Bob Thornberry seconded  and all Board members in attendance concurred that after the piloting, the Bible study be published by PJT.  (6) Karen Bradshaw-Miller has written a $15,000 grant to the Hunger Program of PCUSA for education, expansion and infrastructure development of PJT.    (7) December dates of upcoming sales events were reviewed.


 	Geof Caldwell,  Chairman of the Marketing Committee, reported on the Marketing Meeting held Nov. 28-29 and that set specific goals and action plans for increasing PJT sales to $165,000 next year.  Participants have been named to accept responsibility for various goals (ie, publicity, sales) and implementation is planned to begin by the end of March.


	Old Business:  (1) A Code of Ethics for Board Members and Conflict of Interest Form were distributed for Board study and signatures.  (2)  Paul and Bob will meet with Carrie to provide the Performance Evaluation for the Executive Director.  (3)  David Andrews was announced as a new PJT Board Member.  He is from North Carolina and recently served in Peru as a Young Adult Volunteer with PCUSA.


	New Business:  It was announced that Pat Cook has submitted her letter of resignation from the PJT Board.   It was accepted and Bob will write  a letter of appreciation for her service on the Board.


(2) There was discussion  on bringing in new countries into PJT with representation on the Board of Directors.  It was agreed that more clarification was needed on the criteria for joining PJT.


	Bob Thornberry closed the meeting with prayer and we adjourned at 11:20 am. 


Respectfully,


Eleanor Geiger,  Acting Secretary.





 


