PARTNERS FOR JUST TRADE
BOARD OF DIRECTORS

JOB DESCRIPTION

Purpose
The Board of Directors of Partners for Just Trade maintains clarity about the organization’s mission and vision and provides oversight, governance and leadership to the organization.  The Board of Directors works directly with the Executive Director to ensure that all activities of the organization strive to fulfill its stated mission and vision.  
Accountability

Individual Board members are accountable to the Board as a whole and work in partnership with the Executive Director.
Term of Service

Individual board members commit to a 3-year term beginning at the annual meeting of organization held in April of each year.  

General Responsibilities

The Board of Directors as a body is responsible for providing continuity to PJT and ensuring adherence to our mission in the following areas:

I. Financial Responsibilities

A. Approving financial plans and annual budget
B. Monitoring financial health 

C. Ensuring financial controls

II. Legal and Ethical Responsibilities

A. Ensuring independent audits are conducted

B. Managing key risks

C. Ensuring all legal requirements are met

III. Oversight of the Executive Director

A. Hire Executive Director

B. Review performance based on set goals and job description

C. Set compensation 

D. Ensure orderly succession

IV. Organizational Leadership
A. Provide organizational planning through the approval of business, marketing and strategic plans

B. Ensure Fundraising Goals are set and met through individual contribution and overall fundraising plan

C. Build community support of organization through education and sales
D. Participates in self-evaluation of the Board and its fulfillment of its duties.

Individual Responsibilities

Individual board members, in addition to their general responsibilities, agree to the following responsibilities:

I. Board members commit a minimum of 5 hours a month towards the work and mission of PJT

A. Member has strong passion for Fair Trade, is an advocate for social and economic justice, and is willing to read and learn more about this cutting edge movement
B. Member has regular access to the internet/e-mail and has ability to communicate easily online – including reviewing and editing attachments

C. Able to participate in full board and committee conference calls

D. Attend a minimum of 2 in-person board meetings per year, including annual meeting

E. Member is willing to promote the work and mission of PJT within their geographic regions and other spheres of influence

F. Member contributes financially to PJT as able.

II. Focused Committee Work – member commits to providing their skills and talents to at least one PJT committee area

A. Finance/Development
B. Governance/Nominating/Personnel/Evaluation
C. Marketing/Sales/Communication
D. Education

E. Volunteers
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