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Partners for Just Trade

Minutes

Board of Directors Meeting

March 16, 2009

Telephone Conference Call 

5:00 pm EST, 4:00 pm CST, 2:00 pm PST

Directors Present:
Judy Hoffhine (President, DVD Task Force), 


Colleen Shannon (Vice President, Marketing/Sales, Partnership, DVD Task Force)

Marion Mitchell (Secretary, Volunteer Task Force),

Ruth Farrell (Treasurer, Finance), 


David Andrews (Education, Partnership, DVD Task Force), 

Karen Bradshaw-Miller (Fundraising, Partnership, Volunteer Task Force), 

Geof Caldwell (Marketing/Sales, Education)
Directors Absent: 
Eleanor Geiger (Marketing/Sales, Volunteer Task Force),

Alan Randolph and Paul Reiter (Finance) excused, Alexa Smith (Education, Fundraising, Marketing/Sales, DVD Task Force)
Others Present:
Carrie Hawthorne, Executive Director
I.
CALL TO ORDER


The meeting was called to order at 5:03 p.m. EDT.  Judy led us in prayer.  The agenda was approved 

II.
MINUTES   

It was agreed by consensus to approve as amended after confirmation of two question mark entries by email from Alan and Eleanor:  

Minutes of the December 8, 2008 Meeting of the Board of Directors submitted by email on December 12, 2008.

Subsequent to the meeting, the Board minutes were amended by response of the two board members.

III.
COMMITTEE REPORTS
1. Finance – Ruth and Carrie

The reports were posted on the website on March 6:  

Balance Sheets 

Income statements

Accounts Payable
Accounts Receivable
Ruth said there is good news; we will end the year positive.  This is primarily due to $27,000 in donations, grants, and gifts and to Carrie cutting expenses.  In Accounts Receivable Linda Blagburn’s account will be written off.  Alan Randolph’s account has been paid.  In the Income Statement the year to date profit is still holding.  $3,648 came in from Symbolic Gifts.  It will go into the operating fund.  The 2009-2010 Budget numbers are being looked at.  The Finance Committee meeting will be meeting April 8.  The budget will go to the board a week late.  This timing was approved.

2.
Executive – Judy

A 53 page Handbook was distributed by email on March 10.  Section 16 is a new review of finances policy.  A blank space was corrected with the insertion of “Finance Committee”. Section 23 is our Partner Policy.  We will discuss changes in the April Board meeting.  We should read through the handbook before then, especially those parts about your committee.  The committee met on February 12, and the minutes were emailed on February 20 as well as being posted on the webpage.

3. Fundraising –

Carrie reported that Alexa has been meeting with folks on how to approach major donors.  Carrie is waiting to hear from the Equal Exchange grant application.

4.
Education – David

A review of PJT material indicates that it is good.  The committee is looking at how to distribute the Bible Study and the DVD.  We should put samples of the DVD and the Bible Study on the webpage.  He would like to get from each Board member five to ten personal contacts from churches, universities, and presbyteries to send the Bible Study and DVD to them.  Presbytery Resource Centers should be contacted also.  These contacts should include names, addresses, and email addresses.  He would like to push these two together.  Judy said the DVD transcriptions are finished, and the video editing is going on now.  No completion date has been established yet.  

5.
Marketing/ Sales – Geof and Colleen


Geof said they had held two meeting, and these have been helpful to energize themselves.  The policy on Partnership boxes has been discussed.  It will take a marketing mix to generate the necessary sales.  Now sales are split between four areas.  It will take resources to cultivate these.  Carrie said she had contacted wholesalers, and Marcia had contacted Partnership Box coordinators.  She has decided on a new way to do Partnership Boxes: increase the discount to 25%, give free shipping, and allow returns with a 10% restocking fee.  She has found that the more products to sell, the higher the sales will be.  At Presbyterian Women and the Big Tent events we are getting double the space.  The preselected box ($1,000, free shipping, and no discount) is being streamlined.  People do not seem to be having any problem with the on line Partnership Box forms.  If we do some outreach, we should have more sales.  For the Big Tent event in Atlanta Colleen will be doing the sale with help from her daughter and from Ruth.  The Women’s Political Power Conference has been cancelled.  Carrie had projected a $5,000 sale event for this conference.  Other upcoming events are the Earth Day Festival and the Flower Festival, both in St. Louis.  There are still $36,000 in sales to project.  All Board members are to send in how many consignment sales they will be able to do in the next fiscal year.

IV.
EXECUTIVE DIRECTOR’S UPDATE – Carrie


The written report was posted to the webpage on March 5.  Our attention is directed to it.  We will be participating in the Green Festival with a $500 discounted booth.  Sale goods will be shipped to the Minnesota event; at other events they will be taken in the car with the Carrie and the artisan.  We have gotten an order from the Conference of Theological Seminaries.  They thought the Bible Study was tremendous and have ordered stoles.  Colleen had a nice write up in the Fair Trade Guide from Co-op America.

V.  NOMINATIONS -- Judy

Of the people responding to Judy’s email of March 15, they were evenly split between a nine member or twelve member Board.  Colleen, Karen, and Ruth have agreed to serve in the Class of 2012.  There is one more vacancy to fill.  In the Class of 2011 there is also one vacancy to fill. 


Characteristics of a larger board:  more costs, more leadership, more contacts from a larger national reach, hard to find replacements.  Characteristics of a smaller board:  smaller group gets more done, higher efficiency.  We need to look hard for the right people.  Contacts can be those who order boxes or Bible Studies.  We need to cultivate these, and not push to fill positions.  Everyone should look for people who would be good.

VI.
OLD BUSINESS


None.

VII. NEW BUSINESS

None

VIII.
NEXT MEETING  


Annual Meeting of the Board will be 9:00 a.m. April 17 to 3:30 p.m. April 18 in Louisville   Plan on arriving April 16 and depart April 18 or 19.  Alan, Eleanor, Goef and Karen and baby will be flying in.  Paul is not planning to come.  Marion, Colleen and David, and Judy will drive.  We will be staying with friends of Ruth.  Our meeting will be at the Crescent Hill Presbyterian Church on the east side of Louisville.  Ruth needs to get flight information so that all can be met. 

IX.
ADJOURNMENT  

Judy closed the meeting at 6:10 p.m. EDT with peace and harmony prevailing.

Approved by Board:
                                                ______________________________


Marion Mitchell, Secretary of Board

End of March 16, 2009 minutes 

Distributed by email on March 25, 2009

